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A world where strong and welcoming communities are connected through
volunteerism, information sharing and leadership development.

PIN - The People and Information Network (formerly the Volunteer Centre of Guelph Wellington) was
formed in 2001, the International Year of the Volunteer as proclaimed by the United Nations General
Assembly. 

We provide connections and leadership in Guelph and Wellington County to support the development of
individuals and organizations. PIN is your local resource for volunteer opportunities and engagement, and
we enable best practices and continuous learning for professionals in the non-profit sector.

We connect people, ideas and information to empower nonprofit organizations
and community members to grow and prosper.

Survey Background

Vision

Mission

PIN - The People and Information Network

In 2020, PIN developed and delivered the Community Benefit Sector Survey
through the support of The Guelph Community Foundation and United Way
Guelph Wellington Dufferin Response, Recover, Rebuild Fund for Guelph
Wellington to understand the impact of COVID-19 locally.   

Key research from provincial and national sector leaders provided important
findings in the nonprofit voluntary sector. PIN sought to understand landscape
in Guelph Wellington compared with the broader data. In an effort to
understand the landscape PIN launched a second survey in 2021.

This report present key findings from the 2022 Community Benefit Sector
Survey. The findings of this report are based on a survey conducted online via
an open link. PIN sent the open link to its members and to a fulsome listing of
community benefit organizations within Guelph and Wellington County. In
addition, through media channels.

The survey took place between September 15 - October 28, 2022

Throughout the report totals may not add to 100% due to rounding or because
the question is a multi-select question, where respondents were permitted to
choose more than one response. 



Sub-sector

Respondent Profile

Location

Respondent geography spanned
throughout Wellington County with 65%
of respondents who identified Guelph as
where their location was based.  

Note: some organizations may have their
office located within Guelph yet serve
both Guelph and Wellington County.   

Our communities are diverse. Respondent
feedback included serving: 

First Nations, Inuit, Metis
People of Colour
LGBTQ2IA+
Newcomer and/or refugee
Persons living with disability(s)
Persons living with mental health
Persons living with employment barriers
Persons experiencing homelessness, poverty
Children/Youth
Seniors
Women
Rural and remote communities

Arts and Culture
Children and Youth
Education
Environment and Nature
Faith and Religion
Food Security
Grants, Fundraising, Volunteerism
Health care
Housing and Shelter
Mental Health
Persons living with disability(s)
Seniors
Service Clubs
Social Service
Sports and Recreation
Sustainable Development Goals
Transportation
Women
Rural and remote communities

Canada's Nonprofit Sector

employs 2.4 million people (1 in
10 Canadian workers)
contributes 8.3% of Canada's
GDP – an estimated $192 billion
women represent 77% of
workforce
13 million volunteers give close
to 2 billion hours per year

"Our sector is an economic driver;
charities and nonprofits contribute
$192 billion dollars in economic
activity to Canada annually, and
account for 8.3% of our country’s
GDP. Our sector employs 2.4 million
people, which is more than the
mining, oil and gas sector, or
agriculture, transportation and
retail. Women make up the majority
of the sector’s workforce." 

~ Imagine Canada

Key Sector highlights

62% of respondents indicated their role as
Executive/Leadership Staff
14% Board members 
14% Leaders of volunteers part or full time   

Ontario's Nonprofit Sector

41.5% of Ontario residents volunteer
The nonprofit sector in Ontario contributes 7.9% to the
province's GDP = $65 billion in economic impact
The nonprofit sector employs 844,000 people in
Ontario

Ontario’s diverse nonprofits and charities have a critical
impact on the economy and health & wellbeing of people
across the province. They offer valuable programs and
services ranging from child care, housing, and health to
arts, employment, and education. 

~ Imagine Canada and Ontario Nonprofit Network

Key Sector highlights

Better Together. 
 
People and organizations drive social change,
meaningful change is made together. 

PIN strives to build strong and welcoming communities.
People are at the core of this mission. We are not all the
same. We have different experiences, perspectives and
needs. 

At PIN, we are committed to cultivating a culture of
inclusion in our workplace and across the communities we
serve. We are committed to fostering an environment
where everyone feels heard, valued and supported.



Operations
What is the current operating status?

Open and fully staffed
51.4%

Hybrid
37.8%

Virtually (permanent)
10.8%

Reduced 
46.2%

Increased 
35.9%

Eliminated 
17.9%

Programs, Services and Events:
Since the Fall of 2021, has your organization

Since the Fall of 2021, has the demand 
for programs/services/events 

Increased
54.1%

Same
32.4%

Decreased
13.5%

Since September 2021, has/is your organization experienced or considering the following?

Growing programs
23.4%

Disruption of services to clients/communities
21.9%

Partnerships, shared services and/or consolidating  expenses
18.8%

Increasing fees
15.6%

Considering a merger,  downsizing or closure
14.1%

Expanding into new communities
6.3%

No changes 
37%

Hired new staff to meet demand
23.9%

Re-organized staff roles
21.7%

Reduced staff hours
10.9%

Eliminated staff roles
6.5%

As a result of funding, since the Fall of 2021:



Finance
Has your budget increased, decreased 
or stayed the same since September 2021?

Decreased
35.3%

Same
35.3%

Increased
29.4%

What is your current financial forecast?

Has your organization accessed reserve funds
since the beginning of the pandemic? 

Provincial grant
35.3%

Federal grant
29.4%

Municipal grant
11.8%

Increased donations
11.8%

Increased fundraising
11.8%

If it has improved since 2021, why? 

If it has decreased since 2021, why?

Challenges fundraising
37.1%

Lack of/reduction in donations
22.9%

Funding stream loss
20%

Decreased sponsorship
14.3%

Grants ended
5.7%

12+ months
54.1%

7-12 months
29.7%

4-6 months
13.5%

1-3 months
2.7%

No, not needed
37.8%

Yes, needed
35.1%

Do not have reserves
27%

Yes
70.3%

No
29.7%

Has your organization seen an increase in costs
related to the pandemic



0-9 employees
78.4%

10- 19 employees
8.1%

20- 49 employees
8.1%

50 - 99 employees
2.7%

10-19 volunteers
27%

50- 99 volunteers
27%

20- 49 volunteers
18.9%

0-9 volunteers
13.5%100 - 249 volunteers

8.1%

250 - 499 volunteers
5.4%

No changes
37%

Hired new staff to meet demand
23.9%

Re-organized staff roles
21.7%

Reduced staff hours
10.9%

Eliminated staff roles
6.5%

Increased workload
35.9%

Concerned about wellbeing of staff/volunteers
29.7%

Concerned about job security
12.5%

Balanced workload
7.8%

Concerned about my wellbeing
7.8%

No change
6.3%

Human Resources
Number of paid staff (full time equivalents) Number of volunteers

As a result of funding, since the Fall of 2021,
has your organization:

What impact on your work life/workplace
 are you experiencing?

Considering a job change
in the next 6-12 months?

Yes 2.7%
No 70.3%
Maybe 27%

Our organization feels
optimistic about the future

Yes 78.4%
No 21.6%



Sustainability Capacity
Inflationary pressure on wages and
lacking the revenue to match +
related staff turnover; decrease in
volunteer enrollment with
subsequent increase in service
demands; a "recession" being
officially announced and having that
impact funder decisions
Having sustainable funding, fund
development that is a multi year
plan, being able to service all in need
of our program,
Sustained volunteers/ revenue
stream/ burnout
Staffing complement needs to be
stabilized. Currently lots of turnover
and new staff in training.
Decrease in donations and ability to
host events Staff burn-out 
Funding sources drying up, finding
skilled staff and being able to pay a
competitive rate to keep them,
having enough resources to meet
the demands of our services.

What are the top three issues of concern in 2022-2023?

Diversity
Increased Operating costs
Workload 
Volunteer Recruitment
Program sustainability at
partner locations / partner
burnout / decreasing non-
perishable food donations
Lack of volunteers - increase in
rental/utility costs
Decreased volunteer
engagement as we rely on
volunteer efforts to deliver
programming 
Succession planning both at
the Board and staff level

Survey indicates consistent
feedback: 

Sustainability of resources:
financial and human.  Issues
to recruit and retain skilled
employees, volunteer
recruitment, re-engagement
and retention in addition to
concerns for wellbeing and
burnout. 

All impacting the delivery of 
 programs, events and
services in the community. 

"Inflationary pressure on wages and lacking the revenue to match + related staff turnover;
decrease in volunteer enrollment with subsequent increase in service demands; a
"recession" being officially announced and having that impact funder decisions"



Survey feedback
showcases examples of
resiliency,
determination and
hope. 

Respondents indicating
review of structures,
potential partners and
outreach. 

What opportunities do you see in the next 18 months?

Partnerships/Merger
More in-person program and
fundraising opportunities;
exploration of social enterprise;
investment of time and resources in
EDI work to reach new stakeholder
groups; return to normal levels of
community volunteerism
Expand donation program
Rebranding/community awareness
Formalized community engagement
Adaptability in community, creative
solutions
Launching new program structure to
try to do more with less without
compromising quality
Ability to provide more in-person
services with lessening of COVID
restrictions increased ability to raise
financial support through in-person
fundraising activities
Continued expansion and
partnership building / joint advocacy
increase outreach

New partnerships with like minded
local organizations 
As Guelph continues to grow
population wise, a more diverse city
Opportunity to celebrate milestones
organizationally
Enhancing wellness program,
refocus of strategic visioning
Encouraging newcomers to the
community to get involved
Increased community engagement
as services offered continue to meet
acute need, opportunity to increase
services as funding allows.
Partnerships with other
organizations for larger funding pool

"increased community
engagement as services offered

continue to meet acute need,
opportunity to increase services

as funding allows." 



Decreased 
51.4%

Stayed the same
37.8%

Increased 
10.8%

51-75
35.1%

Unsure
21.6%

26-50
16.2%

76-100
16.2%

Up to 25
10.8%

0-19 20-49 50 - 99 100 - 249 250+

40% 

30% 

20% 

10% 

0% 

Numbers of volunteers

Pre-COVID
Current

Compared to September 2021, 
has the number of people 
contacting you to volunteer:

84% of respondents have lost volunteers
since beginning of COVID. 

51.4% respondents indicated a decrease
in the number of people contacting their
organization to volunteer. 

35.1% of respondents indicated a rate of
return as 51-75% while just over 20% are
unsure. 

The volume of volunteers has decreased.
Respondents indicating 20-50% loss of
numbers of volunteers since 2021
creating smaller pools of individuals
contributing. 

40.5% of respondents indicated the
reason for the decline is the volunteer's
decision not to return to volunteering.
Survey results also noted that 22% of
respondents indicated limited
organizational capacity as a reason for
the decline. 

89% of respondents indicate that the
decline in volunteers is moderately to
greatly impacting the organization's
ability to deliver its programs and
services. 

What is the % rate of volunteers who have or plan
to return to volunteer with your organization?

Volunteer Resources

Difficulty finding board members
Staff providing services with fewer volunteers
Not enough volunteers to deliver programs/services
Not enough volunteers to run fundraising event
Not enough staff to support volunteer engagement
Difficulty finding time to plan for/recruit volunteers

Respondents noted experiencing: 



0% 20% 40% 60%

HR Management (labour/decent work) 

HR (well-being/burnout) 

Financial Sustainability 

Risk, insurance and/or legal considerations 

Planning for recruiting/re-engaging volunteers 

Not enough volunteers to deliver programs/services 

Engaging diverse volunteers 

Not enough volunteers to deliver programs or services 

Adapting to keep up with the growing demand for programs and services 

0% 20% 40% 60%

Not enough volunteers to deliver programs and services 

Not enough volunteers to run fundraising or other events 

No enough volunteers to run fundraising events 

Difficulty finding board members 

Difficulty finding time to plan, recruit and train volunteers 

Difficulty recruiting volunteers (capacity) 

Difficulty finding time to create new role descriptions and transition to virtual roles 

Too many volunteer applications 

Not enough staff to support volunteer engagement 

Staff providing services with fewer volunteers 

Top 3 critical areas identified: 
Financial sustainability, adapting to meet the growing demand 

and not having enough volunteers. 

Critical to organizations in the next 6-12 months 

Volunteer Engagement 
Is your organization experiencing the following?
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Skills Based Volunteer Support
Respondents have indicated a variety of skills based volunteer supports (pro-bono) that would assist their organization. 

Comparing past surveys, nonprofits and charities responses have
changed in this area from risk, legal and strategic planning to
marketing and promotions, fundraising and grant writing to
website development and support. 

In addition, support for applying to government and emergency
programs and technology skills have been identified. This
presents the expressed focus of nonprofits and charities towards
accessing funds through grants, promotion and accessible digital
engagement. 

Skills based volunteering can provide the organization and the
volunteer an opportunity to engage in a task or project that
utilizes expert input and involvement and/or strengthens skills of
a volunteer while contributing to a specific area of need for an
organization. Examples may include:

Communications/marketing graduate or leader
developing/reviewing a communications plan for an
organization
Social Media Specialist develops Google Ads strategy
and training for nonprofit staff 
Web developer assessing organizational website for
opportunities to better utilize SEO

Examples of skills
based volunteer

opportunities
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Volunteer Engagement Support
Respondents have indicated what learning topics would be most useful to their organization over the next 6 – 12 months

As the leader of volunteer engagement supports in Guelph Wellington, PIN has provided training, consultation
and leadership since 2001. By understanding the needs of the community benefit sector, PIN can develop and
offer a variety of learning through live in-person workshops, live online webinars and online modules through
the PIN Learning Space. 

To explore further supports for nonprofits and charities, PIN asked about the potential to share a pool of
volunteers, participating in a volunteer orientation passport program (aligned core training modules that
supports volunteer onboarding activities) and participating in an in-person/virtual volunteer expo.

To support capacity building, PIN will continue to explore opportunities. Results indicated 75% of respondents
were interested in these areas. Exploring new and adaptive ways to engage with volunteer seekers will build
awareness, opportunity and involvement. 



0 20 40 60 80

Continuing to promote volunteerism 

Develop, curate and share volunteer management resources 

Raise awareness about volunteer engagement issues 

Share information and updates 

Provide 1:1 support to organizations 

Access PIN website resource listings 

Bring together stakeholder groups (NFPs) 

PIN Supports
How could PIN support you?



What does this tell us?

84% of respondents indicated their organization has
lost volunteers since the beginning of COVID.
Information indicates up to a 50% decline in volunteers
since 2021 despite nearly 10% of respondents
indicating an increase.

More than half of respondents indicate a decrease
in the number of people contacting their
organization to volunteer and information clearly
shows volunteers are not returning to pre-pandemic
levels. The decline in volunteers in impacting
organizations' ability to deliver its programs and
services moderately to greatly. Couple with
increased demand for programs and services
continues to challenge the community benefit
sector.  
 
40.5% of respondents indicate that the reason for
decline in volunteers is the decision of the volunteer
not to return. Information also indicates that more
than 20% note capacity of staff as the reason. Over
39% of respondents have indicated they have re-
organized staff roles (21.7%, reduced staff roles 10.9%,
eliminated staff roles 6.5%). The majority of
respondents indicated they have between 0-9
employees; decrease in staffing models in conjunction
with decline of volunteers has a converging impact. 

Information presents an almost even split between
budgets increasing, staying the same and
decreasing. 37.1% of respondents indicate
challenges in fundraising, 22% indicating lack
of/reduction of donations and 20% indicate funding
stream loss showcase the top 3 reasons. For
budget increases, over 64% indicate the reason for
improvement are Provincial/Federal grants. Nearly
24% of respondents indicated increased revenue in
fundraising and donations respectively. 

While the majority of respondents indicated
they could sustain their organization for more
than 12 months, it is important to note that 27%
of respondents do not have reserves and more
than 70% of respondents indicating increased
costs related to the pandemic. 

The Community Benefit Sector has a history of
innovation, optimism and resiliency.  Respondents
indicated a range of collaborative partnerships
and/or strategies they are leading and/or
interested in being involved. 78.4% of respondents
are optimistic about the future and despite
concerns of well-being for staff and volunteers,
challenges in funding, volunteer engagement, the
majority of respondents are not considering a job
change in the next 6 - 12 months. 

Survey indicates consistent feedback:
Sustainability of resources, financial and
human. Issues to recruit and retain skilled
employees, volunteer recruitment, re-
engagement and retention in addition to
concerns for wellbeing and burnout. 

 
   

The survey continues to shows continued critical issues around volunteerism and capacity. 

All impacting the delivery of programs, events
and services in the community.



What can we do?
Together, we can build forward. 

As a sector, we can work together
strategically and collaboratively to re-
calibrate, sustain and grow. Partnerships,
shared services, joint partnerships and
mergers offer potential to view new
opportunities and a paradigm shift in the way
the sector operates. 

Together, we can participate in communities
of practice to strength networks and
advocate. We can look at what sharing of
services might be of benefit; shared
bookkeeping, marketing and/or human
resources that provide deep capacity
building avenues. Locally driven and
interconnected. Through PIN surveys,
conversation circles and communications,
together we can showcase the impact of the
sector, action awareness and advocacy.  

PIN is a connector bringing stakeholders
together to explore ideas, learn and act. 

Our communities need civic participation,
volunteer contribution, and a robust
community benefit sector. Our ability to build
forward together and recover from the
pandemic depends on this. PIN is committed
to adapting, combining efforts with ready
partners, and showing up where its needed.

PIN connects people, ideas and information
and will continue to promote volunteerism,
advocate on behalf of the sector and lead
capacity building resources, communities of
practice and training in support of formal
organizations and informal grassroots
volunteer groups. 

Together we can build forward together.   



Connecting people, ideas and information.

PINnetwork.ca

@PINnetworkGW


