
 

 

City of Guelph Budget Delegation November 18, 2021 

 

Mr. Mayor, Members of Council  

 

On behalf of the sector, PIN asks that City Council invest $150,000 to fund the cost of 

appropriate Police Records Checks (PRC) for volunteers supporting Guelph nonprofits and 
charities in 2022. This amount is consistent with the 2020 funding and is representative of the 

4209 completed volunteer checks Guelph Police Services reported on from 2019 with a slight 

incremental increase.  

 

Your support would help eliminate barriers to volunteer in Guelph and support the 

organizations that rely on volunteers to mobilize and lead their work.  

 

As you can see from slide 3 in the submitted material, the sector across Canada is formidable. 

8.1% of the total GDP - more than the retail trade industry and close to the value of mining, oil 

and gas. In Ontario, sector revenues account for 2.4% of Canada’s GDP, more than 3 times of 

the motor vehicle industry. Volunteering is a thread woven through the sector and results valued 

at $55.9 billion in Canada. (2017 Conference Board of Canada) 

 

Across the country and here at home, the impact of COVID has pounded the sector and 

volunteerism. In Ontario, nonprofits have lost massive amounts of volunteers (61% as 

referenced in Ontario Nonprofit Network State of the Sector report July 2021) 

 

In 2020, PIN sought to understand the local impact of COVID and embarked on a Community 

Benefit Survey to learn what that could mean for Guelph Wellington. We repeated this survey n 

2021; Slide 5 is a visual for the following findings:  

 

• 62 % respondents indicated an increase in workload; 31% noted that their duties had 
changed and over half of respondents indicated they expect to see this increase in the 

next 3 – 6 months.  

• 67% of respondents are concerned about the well-being of their staff, volunteers and 

themselves. Despite natural resiliency of nonprofits, the state of the sector is fragile. 

• 94% of respondents indicate reduced revenue from earned income along with reduced 
revenue from fundraising and donations 

• 44% of respondents noting increase in costs due to COVID; revenue increases, decreases 

both noted in the survey and can be attributed to grant access and whether obtained.  
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• 50% decrease in volunteers contacting organizations to volunteer 

• 61% reduction in volunteer involvement 

• 67% disruption of services for clients and community coupled with 56% 
increased demand for service.  

• Aside from organizations already impacted, the horizon locally indicates: 

o Close to 1 in 5 potentially impacted in 1 – 3 months 

o Nearly half of respondents have potential impact 9 months to 2 years 

 

Alarming results and as such, PIN registered to delegate to ask for the city’s support to help in 

the road to recovery and reduce barriers for volunteers to engage.   

 

The support from the City of Guelph in 2021 was met with great appreciation yet as COVID 

persists, like all sectors, there is impact in this precarious landscape.  

 

 

Here is what we know: 

• We know that the PRCs that PIN had approved centred around volunteer roles that 

supported poverty, homelessness, food insecurity as example, our city’s most vulnerable 

and in need. Children, youth, seniors, individuals living with disability.  
  

• We know through national research (Volunteering counts: Formal and informal 

contributions of Canadians in 2018), 41% of Canadians volunteer formally. Applied to 

Guelph, this could equate to 54,000 volunteers. 

    

• We know the Conference Board of Canada dollar value per hour would result in over 1.5 
million dollars of human resource support provided to this city based on those 54,000 

volunteering just one hour each.  

 

• We know volunteers are a substantial resource nurturing social well-being and belonging 

for community and reciprocally for themselves, have meaning, life purpose, connecting 
and contributing. 

 

• We know not all volunteer roles require a PRC; in fact, we seek to support best practices 

in volunteer engagement including the 10 steps of volunteer screening.  

 
• We know the Ontario Government’s Bill 13, currently referred to Standing Committee on 

General Government, may waive the fee for level 1 and 2 Police Records Checks for 

volunteers and based on Ontario Government accounts, that is 20% of checks completed. 

It is in fact level 3 checks that are required for volunteers supporting our most vulnerable; 

80% of PRCs.  
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Slide 7 notes that the landscape of volunteer engagement has been impacted by a variety of 

areas including reduction, redeployment of staff and that while some roles were transitioned to 

virtual, not all roles have started re-engaging and recruiting. Anecdotally, in some examples, the 

return rate for volunteers is 25 – 40%.   

Reducing barriers. Supports for most vulnerable. Invests in community; the road to recovery 

includes volunteerism. This is a child’s volunteer tutor, mentor for our youth, driving your sister 

for a cancer treatment or delivering a meal to your father. Nonprofits and charities are a vital 

core to our community.  

 

Thank you in advance for your consideration of this request.  

 

Delegation on behalf of the Community Benefit Sector: 

Kim Cusimano 

Executive Director 
PIN – The People and Information Network 

kim@PINnetwork.ca 
 

mailto:kim@PINnetwork.ca


 



 



 



 

 



 

 

 

 

 

 

 

 

 

 

 

 



 



 



 

 



 

 



 

 

Nov. 12, 2021 

RE: Police Record Checks for Volunteers 

 

I am writing in support of PIN – The People and Information Network’s delegation to Guelph City Council 

requesting funding be applied to Police Records Checks for volunteers who require this clearance.  

With the realities of COVID-19 and the end of the legacy agreement with Guelph Police Services, there are 

significant financial impacts facing non-profits and charities in Guelph.  

Volunteers are integral to our mission and to ensure our due diligence in protecting the vulnerable we serve; 

Police Records Checks are an important component of best practices in volunteer screening.  

The Alzheimer Society Waterloo Wellington engages with over 60 volunteers in Guelph each year who provide 

support and assistance to people living with dementia and their care partners. Many of our programs are 

volunteer led and/or rely on the support of volunteers for success. For our organization, the clients we serve 

and the volunteers who support our mission, financial support to cover the cost of Police Records Checks 

would provide significant assistance as we manage financial and human resources moving into 2022. 

People living with dementia and their care partners are vulnerable and it is critical that we screen potential 

volunteers as much as possible.  A clear criminal records check combined with a vulnerable sector search, 

supports our organization as a critical piece to due diligence.  As most of our volunteer opportunities are direct 

client facing, all volunteers must provide proof of a clear records check before onboarding.   

Along with our peers in the Community Benefit Sector, we respectfully request funding to cover the costs of 

Police Records Check fee for volunteers in the City of Guelph for approved roles supporting our most 

vulnerable.  

 

 

Michelle Martin  

Executive Director 

Alzheimer Society Waterloo-Wellington 

mmartin@alzheimerww.ca 

(519) 742-1422 ext. 2014 
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