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PIN - The People and Information Network
PIN - The People and Information Network (formerly the Volunteer Centre of Guelph Wellington) was
formed in 2001, the International Year of the Volunteer as proclaimed by the United Nations General
Assembly.
We provide connections and leadership in Guelph and Wellington County to support the development of
individuals and organizations. We help people navigate essential community services, provide a hub for
volunteer opportunities and engagement, and enable best practices and continuous learning for
professionals in the non-profit sector.

Vision
A world where strong and welcoming communities are connected through
volunteerism, information sharing and leadership development.

Mission
We connect people, ideas and information to empower nonprofit organizations
and community members to grow and prosper.

Survey Background
In 2020, PIN developed and delivered the Community Benefit Sector Survey
through the support of The Guelph Community Foundation and United Way
Guelph Wellington Dufferin Response, Recover, Rebuild Fund for Guelph
Wellington to understand the impact of COVID-19 locally.
Key research from provincial and national sector leaders provided important
findings in the nonprofit voluntary sector. PIN sought to understand landscape
in Guelph Wellington compared with the broader data. In an effort to
understand the landscape now versus 2020, PIN launched 'Community Benefit
Sector Survey; One year Later' in 2021.
This report present key findings from the 2021 Community Benefit Sector
Survey. The findings of this report are based on a 20-minute survey conducted
online via an open link. PIN sent the open link to its members and to a fulsome
listing of community benefit organizations within Guelph and Wellington
County. In addition, through media channels.
The survey took place between September 15, 2021 and October 29, 2021.
Throughout the report totals may not add to 100% due to rounding or because
the question is a multi-select question, where respondents were permitted to
choose more than one response.
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Communities Served
First Nations, Inuit, Métis 26.32%
People of colour 42.11%
People living with disabilities 35%
People living with mental health or addictions 44.74%
People living with employment barriers 23.68%
Children and youth 47.37%
People experiencing homelessness 23.68%
Women and/or girls 47.37%
People experiencing poverty 34.21%
People living with low-income 39.47%
Newcomers and refugees 31.58%
Youth experiencing multiple barriers 31.58%
Seniors 44.74%
Rural and remote communities 26.32%
LGBTQ2IA+ communities 34.21%
All of the above 28.95%

Notes:
Survey was open to all of Wellington County however important to note that 84.44% of the respondents
identified their location as Guelph.
Mix of sub-sector and communities served
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COVID Impact on the Horizon

Rent Subsidy
CEBA Loan

1-3 months

Emergency Funding
Ontario Resilient Communities Fund
Notes
Operating reserves - combined, more than 55% of
respondents indicated reserves of less than 6
months; 28% less than 12 months and 17% with 12+
month reserve.
For organizations not financially impacted currently
or within the year, 39% of respondents indicating 1 2 years.
44% of respondents indicated budget increased since
September 2020; 33% indicated budget decrease.
49% of respondents applied for Emergency funds;
44% received
38% of respondents applied for Wage Subsidies with
38% received
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Budget Since COVID

Increased

Decreased

33% of respondents applied for provincial Resilient
Communities Fund; 15% received
Stayed the same

11% applied for rent subsidy and 9% applied for CEBA
0

10

20

30

40

50

Respondent Human Resources
Number of Employees

62.2 % respondents
workload increased

0 - 9 employees

10 - 19

51.1% respondents
concerned about wellbeing of
staff/volunteers

20 - 49

50 - 99

31% respondents
duties have changed

100 - 249

49% respondents
indicating similar
trend for 3 - 6
months out

250 - 499

Current Work
Model
29% open and staffed
58% hybrid model
8% virtual

Work Model
in 3 - 6 months
33% open and staffed
51% hybrid model
7% virtual - 7% unknown
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Notes
58% of respondents identified as
Executive/Leadership staff, followed by 5%
for Board Member respondent and 18% for
roles where Volunteer Engagement is a
part of the duties.
Increased workload clearly identified as an
impact of COVID 62.2%

56% increase demand for
services/support from clients and
communities
44% disruption of services to
clients and communities
There is concern for the wellbeing of staff and volunteers.

60% have a staffing complement of less
than 9 employees followed by 13% with 10
- 19 employees and 13% with 20 - 49
employees.
Survey results show that the majority of
respondents were small - medium staffed
organizations and that there is significant
workload stress on the Community Benefit
Sector now and anticipated into the future.
44% of respondents indicated there was
restructuring of roles.
11% of respondents indicate layoff of staff
since Community Benefit Sector Survey in
September 2020.

Respondent Realities
Reduced revenue from earned income (i.e. sales and/or fees)
Reduced revenue from fundraising (i.e. cancelled events, donations)
Low financial reserves
Change to virtual programming
Disruption of services to clients and communities
Increased demand for services/support from clients and communities
Decreased volunteer involvement
Challenges related to staff and volunteers needing to work remotely
Restructuring staff roles
Growing programs
Increase costs related to COVID-19 safety measures (e.g. cleaning, PPE for staff)
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Notes
The Community Benefit Sector has shared their current realities in financial sustainability:
94% of respondents noted reduced revenue from fundraising (i.e. cancelled events, donations) and earned
income (i.e. sales and/or fees)
22% of respondents indicating low financial reserves, less than 3 months
44% of respondents noted an increase in costs related to COVID safety measures i.e. cleaning, PPE
17% of respondents are closing programs and 6% of respondents are considering closure.
11% of respondents are increasing fees
Approximately one third to one half of respondents applied to Emergency and Resiliency Funds, Wage Subsidy
with success noted in Wage Subsidy and Emergency Funds.

In human resources:
Decreased volunteer involvement 61%
Increase in volunteer involvement 16%
47% of respondents noted a decrease in volunteers contacting their organization to volunteer
33% of respondents indicated challenges related to staff and volunteers needing to work remotely
Increased and sustained staff and volunteer absences 28%

In delivery of programs and services:
Increased demand for services/support from clients and communities 56%
44% of respondents indicating a disruption of services to clients and communities
Growing programs 28%
22% considering partnerships, shared services or consolidating expenses
17% of respondents are closing programs
6% of respondents are considering closure.

Organization's situation in 21/22

Permanent, Short Term?

Improve

Permanent New Normal

Remain the same

Short Term - Waiting for back to normal
Worsen

Not sure yet
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Responses indicate some unknowns for the sector. While some 22 % of respondents noting their situation may remain
the same for 2021-2022, 44 % indicated their situation would improve. 33% note they do not know or will worsen.

Our organization is feeling overwhelmed by COVID-19.

Strongly Agree
22.2%

Somewhat Disagree
5.6%

Our organization has not been significantly impacted by COVID-19
Somewhat Agree
10.7%

Neither Agree/Disagree
33.3%

Total Revenues
$629,869,910

Strongly Agree
3.3%

Neither Agree/Disagree
10.7%

Somewhat Disagree
10.7%

Strongly Disagree
64.4%

Somewhat Agree
38.9%

61% of agree/strongly agree they
are feeling overwhelmed by COVID
64% of respondents indicate they
have been significantly impacted

Our organization is growing, and we are optimistic about
making continued progress toward achieving our vision
and fulfilling our mission.
Somewhat Disagree
16.7%

Strongly Agree
38.9%

Neither Agree/Disagree
11.1%

72% or respondents are growing
and optimistic about the future

Somewhat Agree
33.3%

Respondent Adaptations
Has developed new programs or services

Is developing new programs or services

Has not developed new programs or services

Is not developing new programs or services
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More than 50% of nonprofits and charities have developed new programs and services to meet the needs of the
people they serve. 22% indicate they are developing new programs and services.

Critical to your organization in the next 6-12 months
Determining if adaptations to programs, services or delivery be maintained or changed
Planning for re-engaging volunteers
Managing through next wave
Risk, insurance and/or legal considerations
Not enough volunteers to deliver programs and services
Keeping volunteers in virtual roles engaged
Keeping previous volunteers engaged (not able to volunteer)
Planning around COVID volunteer COVID training, practices, vaccinations
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Top 5 critical elements for nonprofits and charities

Top 3 Issues and Concerns

Funding

Fulsome feedback on
issues and concerns
presented. The following
represents key themes
identified in a word cloud

Staff

Burnout
Donor Fatigue Volunteer
Community Need Well-being
Opportunities for Organizations
Variety of solid opportunities presented. The following represents key themes identified .

Total Revenues
$629,869,910

Designing and expanding virtual volunteer opportunities for
students and volunteers
New programs to consolidate a number of outreach projects
New partnerships
Re-imagine office space; partner with other charities, non-profits
Shared services
Hybrid model of delivering programs

Re-imagining assets (physical and human)
Continue to explore collaborations and partnerships
Re-visioning services

Volunteer Landscape
Pre-COVID

Post-COVID

0 - 19 volunteers

0 - 19 volunteers

20 - 49 volunteers

20 - 49 volunteers

50 - 99 volunteers

50 - 99 volunteers

100 - 249 volunteers

100 - 249 volunteers

250 - 499 volunteers

250 - 499 volunteers

More than 500 volunteers

More than 500 volunteers
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Volunteer Roles since COVID
Suspended all volunteer engagement until further notice
Expanded volunteer roles/enhanced recruitment due to increased demand
Redeployed existing volunteers to new roles
Have developed/are developing new volunteer roles

Total Revenues
$629,869,910Transitioned some roles to virtual /online / telepresence delivery
Reduced number of volunteer roles
Increased emphasis on existing virtual/online volunteer roles
0

Number of Volunteers Contacting
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47% decrease - 24% increase
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Reason for Decrease in Volunteers
Org decision not to engage volunteers

40

Suspended, postponed roles and no other role available for volunteers
30

Volunteers not able to engage through virtual volunteering
20

Volunteer decision (health, age etc)
10

Limited organizational capacity to recruit and engage volunteers
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Stayed the same
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Volunteer Engagement
Experiencing challenges to a great degree:
Difficulty finding time to develop new role descriptions and transition existing volunteer roles to virtual roles

Difficulty finding time to plan, recruit and train volunteers while providing services

Not enough staff to support volunteer engagement

Critical issues in
volunteer
engagement

Not enough volunteers to deliver programs and services

To what extent has the
decline in volunteers
affected your organization’s
ability to deliver its
programs and services?
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Virtual Volunteering Development
Virtual Volunteering roles increased by 29%
Anticipated to be developed within the next
3 - 6 months 12%
Unknown will be done virtually 41 %
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88% of respondents indicated
the decline in volunteers has
affected the organizations
ability to deliver
programs/services

Virtual Roles:
Friendly callers/telephone assurance 41%
Admin support 29.41%
Fundraisers 23.53%
Social media, communications 29.41%
Mentoring/ learning support 17.65%
Support groups 11.65%
Classes / group discussions 17.65%
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Pro-Bono Support

If you could obtain pro-bono support, what skill sets would most benefit your organization over the next few months?
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1st Most in Need

2nd Most in Need
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What does this tell us?
The survey shows the increased demand for programs and services versus the decrease of revenue to
support and lead the work. Gaps in dollars, demand and capacity creating a climate of concern for
meeting the demand, funding needs and well-being of staff and volunteers.
Critical issues can be found around volunteerism and capacity of organizations to transition roles,
recruit and train volunteers at a time when there is a clear response that the decline in volunteers has
affected the organizations ability to deliver programs and services.
58% of respondents indicating not enough volunteers.
55% increase in respondents noting difficulty finding time to plan, recruit and train.
30% increase in respondents noting not enough staff to support volunteer engagement.
The Community Benefit Sector has long been innovative and resilient. Survey data confirms.
72% have developed or are developing programs and services
Despite an increase in feeling overwhelmed, there is a 53% increase over 2020 where respondents
notes growth and feeling optimistic.
Sector respondents indicate opportunities around re-imaging, re-designing, re-visioning, partnerships
and collaborations. When asked how PIN can help, survey respondents note the promotion of
volunteer opportunities, developing, curating and sharing volunteer engagement resources, sharing
information and updates, raising awareness of volunteer engagement issues and bringing together
stakeholder groups.
PIN will act as connector of conversations around the sector and volunteerism and continue to lead
capacity building resources, communities of practice and training in support of formal organizations
and informal grassroots volunteer groups.
Did you know?
Charities and nonprofits are a crucial part of Canada’s social fabric. The charitable and nonprofit sector
contributes 8.7% to GDP - more than the fisheries sector (1.65%) or agriculture (6.7%) - Imagine Canada
12.7 million Canadians engaged in formal volunteering; 41% of Canadians dedicated 1.6 billion hours.
23 million Canadians engaged in informal volunteering. 74% of Canadians dedicated 3.4 billion hours.
- Volunteering counts: Formal and informal contributions of Canadians in 2018
The sector is formidable and has impact across the country and right here at home.
Together, we can all lead into the future.

PINnetwork.ca

Connecting people, ideas and information.

PINnetwork.ca

