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Employer Supported Volunteerism Toolkit
With thanks to the active leadership and community commitment of
The Co-operators, PIN - The People and Information Network presents this Employer
Supported Volunteerism (ESV) complimentary toolkit for businesses in Guelph and
Wellington County.

Why

“At The Co-operators, giving back to the communities in which we operate is part of
what we do. It aligns with our corporate goals to lead with initiatives that address the
unmet economic, social and environmental needs of Canadians and to enhance the
Volunteering
Matters
resilience of Canadians
and their communities. In keeping with our values and
responsible corporate citizenship, The Co-operators encourages and supports
employees to use their two company-paid volunteer days to pursue volunteer
activities in their communities."
Demand for corporate social responsibility (CSR) is growing. From purchases to
choosing companies to work with, individuals are basing decisions on the values
and actions of businesses. As we emerge from the pandemic, employee
engagement and well-being is imperative.

ESV programs and activities have been shown to be “good for the company, good
for the employees and good for the community.”
Engage and motivate employees and attract talent
Facilitate professional development and individual well-being by boosting
company morale
Strengthen collaboration through team building by increasing visibility in the
community and enhancing the company’s public image
Improve relationships with clients, customers and other stakeholders
These types of benefits impact directly on a company’s bottom line. A meta-study
conducted by Gallup Consulting found that companies where employees were
highly engaged experienced increased profitability, productivity and customer
loyalty. - Volunteer Canada
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PIN - The People and Information Network provides connections and leadership in Guelph
and Wellington County to support the development of individuals and organizations.

Since 2001, PIN - The People and Information Network has been a leader in the
community benefit sector. As forward thinkers, we strive to work with organizations
that are community minded, progressive and people-focused.
We do this through our pillars of work:
Volunteer Network
We believe that everyone has something to contribute to our community. PIN
supports nonprofits and charities to recruit volunteers, to engage best practices in
the field of volunteer involvement and to recognize the value of volunteering. PIN
aspires to promote volunteerism and inspire action.
Community Information
We believe everyone should have access to the services they need to grow and
prosper. Through our Community Information service, we curate and maintain a
vetted, free and accessible database of essential human services. Supporting our
community to access the information they need is vital to healthy communities.
Nonprofit Leadership
We believe the community benefit sector is a vital component in the engine of our
society and economy. Through communities of practice, training and consultative
services, PIN builds the capacity of the nonprofit sector. Developing strong networks,
collaborations and leadership strengthens our community.

We believe in community; a resilient, connected community that invests
in active citizenship through our collective individual and corporate social
responsibility.
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PIN has created this toolkit with thanks to The Co-operators Leading The Way program.
The Employer Supported Volunteerism Toolkit is the initial step to help lead and support
businesses within Guelph-Wellington plan and implement ESV practices into their
workplace. Whether big or small, all companies are able to incorporate ESV into their
corporate mandate. Importantly, there’s compelling evidence to show the importance of
ESV or other corporate giving initiatives.
Volunteer Canada found that “89% of respondents believe that companies who
sponsor volunteer activities offer a better overall working environment than those who
do not” (2017 Deloitte Volunteerism Survey).

What is Corporate Social Responsibility & Community Investment?
Corporate Social Responsibility (CSR) is becoming more and more important across
Canada and the world. Many view it as ways for companies of all sizes to deal with
“economic, social and environmental imperatives of its activities”.
CSR has similarities to sustainable development and the ‘triple bottom line’ of the
integration of economic, environmental and social imperatives which companies follow.
CSR may also include solutions in addressing societal and environmental challenges, as
well as collaborating with internal and external stakeholders.
Community Investment Here
Embedded within CSR is the concept of community investment - this term is often
confused with CSR, “Whereas CSR includes everything a company does to meet the
societal expectations of business—diversity policies, supply chain management
practice, ethical investing, stewardship of the environment, etc.—community investment
is more specific. It is the voluntary contributions a company makes to charities or
community organizations”.
4 Types of Community Investments:
Cash Contributions
In-Kind Donations
Time employees spend volunteering during working hours
Management costs associated with community programs.
These 4 types of activities that companies can conduct make up their community
investment. The use of employees' time that is supported by the Employer is also
known as Employer Supported Volunteerism.
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What is ESV?

Employer-Supported Volunteering (ESV) is any activity undertaken by an employer to
encourage and support the volunteering of their employees in the community.
Employers provide time, meeting space, infrastructure and support for their employees
to volunteer where they live and work.
Employer-Supported Volunteering is typically one component of a corporate social
responsibility strategy and ESV can be aligned with an employer’s Human Resources
objectives, such as employee recruitment, retention and professional development.

A leader in ESV is The Co-operators who have been supporting their Volunteers in Action (VIA)
program since 2002. VIA “is a group of passionate Co-operators employees who meet regularly to
help out people in their communities”. There are groups throughout the country; each group is
employee driven and strives to bring volunteer opportunities to the larger employee group in their
area. The companies provide 2 days per year for staff to volunteer in their community.

Want to incorporate ESV
into your business?
Whether you are a large,
medium or small business, ESV
can play a vital role in your
company's mandate, while
increasing your employee
satisfaction.
The Canadian Code for
Employer Support Volunteerism
found that “Employees who
volunteer are some of the most
engaged employees to be
found and bring such benefits
of improved communication,
skills, lower staff turnover and
less absenteeism.”
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Adapted from Volunteer Canada, below you will find best practices to
incorporating Employer Supported Volunteerism into your business.
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STEP 1 - Research & Planning

Research the types of opportunities your employees are interested in and create a
plan of action. When creating a “program strategy it should address workplace
objectives, employee interests and community needs." By creating a plan, it will only
ensure the success of the program.

STEP 2 - Integration & Implementation

For maximum success, align your ESV strategy with corporate goals/mandate and
ensure it is incorporated with HR policies. Ensure there is a designated employee
managing the program and that leadership is on board with the program.

STEP 3 - Execution

Time to hit the ground running and put that plan into action! Whether big or small, an
ESV program has the opportunity to do good for all partners. For optimal execution,
a “framework of guidelines, policies and processes that defines and guides the ESV
program.”

STEP 4 - Risk Management

Assess the risks for your employees in different volunteer opportunities such as
health and safety protocols. It is also important to determine whether a screening
process is needed such as a Criminal Record Check or Vulnerable Sector Check.

STEP 5 -Communication & Recognition

Communicate to your team/company your initiative on a regular basis, highlight
employees and create a recognition program.

STEP 6 -Evaluation

Important to any successful initiative is the evaluation of the program in order to
ensure goals are reached and employees and the employer are successful together.

For every employee who participates in a volunteer program,
more than $2,400 of value is generated by improving employee
engagement. This is created by decreasing turnover costs
and improving employee performance. - Volunteer Canada
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77% of Canadians believe a company can take specific actions that both increase
profits and improve the economic and social conditions in the community where it
operates (2017 Edelman Trust Barometer Canada) - Volunteer Canada

How can PIN help?
As a leader in the not for profit sector, we believe in the value of volunteering
and the impact for individuals, community and business.
Providing vital expertise, we can help you establish and grow a valuable
corporate volunteer engagement strategy. Through our extensive knowledge
of community information and volunteer opportunities, trends and best
practices, we can curate and tailor meaningful engagement.

What could that look like?

Research, recommend and review your current ESV practices
Develop policy and programs to support Employer Supported Volunteerism
Provide tools, training, strategies and stakeholder engagement
Coordinate participation in the Young Professionals On Board Program
Organize corporate volunteer group experiences

We can help.
Your investment creates a culture of giving and connection to community through a shared
sense of purpose. Research indicates employees and consumers are seeking companies
who understand, support and invest in corporate volunteering.

PIN is your local resource to developing your ESV investment
and engaging team members in voluntary action.

Invest in your employees, your community and your business.
Contact:
Kim Cusimano, Executive Director
kim@PINnetwork.ca
519.822.0912 ext. 229

Connect with us!
PINnetwork.ca
@PINnetworkGW
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Leading The Way
Giving back to the communities is part of what we do.
Employee-led Volunteers in Action (VIA) committees help to engage and encourage
employees to volunteer by connecting them to local volunteer opportunities and
organizing ongoing volunteer and community fundraising activities.

Volunteers in Action.
Employees volunteer as team mentors,
help Enactus teams to formulate their
business ideas and support career
development through resume reviews.

Enactus Canada

Canadian youth learn about the
co-operative business model and how to
be a leader in their community through cooperative education community.

Co-operative Youth Leadership Camp

“I consider myself
blessed to work for
a company that
provides me with
two days away from
my desk to help out
in my community”
says Anna.

"We all have
something to give
including time,
talents, expertise or
money, and there
are many
opportunities and
needs in our
community”
says Deb.

