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With appreciation to the Response, Recover, Rebuild Fund through The

Guelph Community Foundation and United Way Guelph Wellington Dufferin,

PIN - The People and Information Network developed and delivered a

community benefit sector survey for Guelph Wellington to understand the

impact of COVID-19 locally.   

Key research from provincial and national sector leaders provided important

findings in the nonprofit voluntary sector. PIN sought to understand

landscape in Guelph Wellington compared with the broader data. 

The following presents key findings from the Community Benefit Sector

Survey. The findings of this report are based on a 20-minute survey

conducted online via an open link. PIN sent the open link to its members and

to a fulsome listing of community benefit organizations within Guelph and

Wellington County. In addition, the open link was sent to The Guelph

Community Foundation and United Way Guelph Wellington Dufferin funded

agencies and shared through media. 

The survey took place between September 15, 2020 and October 16, 2020.

Throughout the report totals may not add to 100% due to rounding or

because the question is a multi-select question, where respondents were

permitted to choose more than one response. 

Survey Background

A world where strong and welcoming communities are connected through

volunteerism, information sharing and leadership development.

Vision

PIN - The People and Information Network (formerly the Volunteer Centre of Guelph Wellington) was

formed in 2001, the International Year of the Volunteer as proclaimed by the United Nations General

Assembly. 

We provide connections and leadership in Guelph and Wellington County to support the development of

individuals and organizations. We help people navigate essential community services, provide a hub for

volunteer opportunities and engagement, and enable best practices and continuous learning for

professionals in the non-profit sector.

We connect people, ideas and information to empower nonprofit organizations

and community members to grow and prosper.

Mission

PIN - The People and Information Network

https://www.guelphcf.ca/
https://unitedwayguelph.com/
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 First Nations, Inuit, Métis 20.41%

 People of colour     22.45%

 People living with disabilities    34.69%

 People living with mental health or addictions    28.57%

 People living with employment barriers    22.45%

 Children and youth    38.78%

 People experiencing homelessness    20.41%

 Women and/or girls    34.69%

 People experiencing poverty    24.49%

 People living with low-income    40.82%

 Newcomers and refugees    20.41%

 Youth experiencing multiple barriers    20.41%

 Seniors    32.65%

 Rural and remote communities    12.24%

 LGBTQ2IA+ communities     22.45%

 All of the above    30.61%       

Respondent Profile
Location Sub-sector

Other includes respondents who identifed with social services, settlement, employment as example.

Communities Served

Notes:

Survey was open to all of Wellington County however important to note that 85.71% of the respondents

identified their location as Guelph. 

Mix of sub-sector and communities served



Respondent Budget and Operating Reserve

Budget
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Operating Reserve
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Do not foresee financial impact as a result of COVID-19 

Notes

32.65% of respondents indicate a budget between $100,000 - 249,999 followed by 20.41% of respondents

noting a budget of between $1  - 3 million. 

The majority of respondents, 43.75%, have had a decrease in their budget since COVID

For organizations not financially impacted currently, 21.88% indicate an impact in 9 - 12 months and 34.38% in

1 - 2 years. 

Organizations have limited operating reserves: 34.38% indicate 3 - 6 months and 31.25% noting 6 - 12 months
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50 - 99 
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500 + 

Respondent Human Resources
Number of Employees

61.2 % respondents 

workload increased 

Respondents indicating similar

trend for 3 - 6 months out 

but with increased concern 

for job security.

 

Current Work Impact on Respondents

Notes
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Workload increased  

No Changes 

Duties Changed 

Hours increased 

Retained/Rehired - CEWS 

Concerned job security 

Staff laid off/let go 
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Workload increased  

No Changes 

Duties Changed 

Hours increased 

Retained/Rehired - CEWS 

Concerned job security 

Staff laid off/let go 

Work Impact on Respondents 3 - 6 months ahead

69.39% of respondents identified as Executive/Leadership staff, followed by 8% for Board Member

respondent and 8% for roles where Volunteer Engagement is a part of the duties.

Increased workload clearly identified as an impact of COVID 61.2%

67.35% have a staffing complement of less than 9 employees followed by 8.16% with 10 - 19 employees and

10.2 % with 20 - 49 employees. 

Survey results show that the majority of respondents were small staffed organizations and that there is

significant workload stress on the Community Benefit Sector now and anticipated into the future.
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Reduced revenue from earned income (i.e. sales and/or fees) 

Reduced revenue from fundraising (i.e. cancelled events, donations) 

Low financial reserves 

Change to virtual programming 

Disruption of services to clients and communities 

Increased demand for services/support from clients and communities 

Decreased volunteer involvement 

Challenges related to staff and volunteers needing to work remotely 

Restructuring staff roles 

Growing programs 

Increase costs related to COVID-19 safety measures (e.g. cleaning, PPE for staff) 

Respondent Realities

53.13% noted reduced revenue from fundraising (i.e. cancelled events, donations) = 5 million+ budgeted $ 

43.75% noted reduced revenue from earned income (i.e. sales and/or fees) 

More than one third of organizations have low financial reserves 37.5%

65% experiencing increased costs related to COVID-19 safety measures (e.g. cleaning, PPE for staff)

21.88% of organizations increasing fees 

Notes

The Community Benefit Sector has shared their current realities in financial sustainability: 

53.13% of respondents indicated challenges related to staff and volunteers needing to work remotely 

Decreased volunteer involvement 62%

37.50% of organizations restructuring staff roles 

Increased and sustained staff and volunteer absences 25%

In human resources: 

In delivery of programs and services: 

55% of respondents indicating a disruption of services to clients and communities

Increased demand for services/support from clients and communities 40.63%

Growing programs 34.38%

Ending programs 18.75%

Respondents considering closure 9.38%

Merging or Downsizing 6.25%



Total Revenues

$629,869,910
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Respondent Impacts 

'Other' indicated a mix of above listed responses

March - June

 July - September

'Other' indicated notes that focused on

partnerships and implementing

community work (food security, social

finance, connectedness)', new location to

better serve the community



Total Revenues

$629,869,910
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Improve 

Remain the same 

Worsen 

Don't Know 

Permanent, Short Term? 

Our organization is growing, and we are optimistic about

making continued  progress toward achieving our vision

and fulfilling our mission.

Our organization is feeling overwhelmed by COVID-19.

Responses indicate some unknowns for the sector. While some 41.38% of respondents noting their situation may

remain the same for 2021-2022,  48.28% note they do not know or will worsen. 

Our organization has not been significantly impacted by COVID-19

Organization's situation in 21/22

24% of strongly agree they are

feeling overwhelmed by COVID

51.4% of respondents indicate they

have been significantly impacted 

13.8% or respondents are growing

and optimistic about the future

Above is highlight of 

input felt 'strongly' 
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Determining if adaptations to programs, services or delivery be maintained or changed 

Planning for re-engaging volunteers 

Planning for a next wave of the pandemic 

Risk, insurance and/or legal considerations 

Keeping volunteers in virtual roles engaged 

Respondent Adaptations 

Critical to your organization in the next 6-12 months 

Top 5 critical elements for nonprofits and charities 

More than 53.85%  of nonprofits and charities have developed new programs and services to meet the needs of

the people they serve. 42.31% indicate they are developing new programs and services.



Total Revenues

$629,869,910

 Top 3 Issues and Concerns

Capacity/Sustainability with reduced operating funds 

Equitable delivery of programming for diverse vulnerable populations 

Inequities in the non-profit/charitable sector

Staffing role changes increased demand for services staff and volunteer fatigue

Staff health - mental and physical; increased workload and decreased staffing levels

Access to resources and funds

Health and safety

Competition for funding

Inability to run events for isolated clients without internet access

Risk of positive COVID in the client and/or frontline staff population 

Difficulty in accessing PPE supplies

Fulsome feedback on issues and concerns presented. 

The following represents key themes identified. In no particluar order: 

Innovative approaches to online

Community building that centre on access and equity

New relationships being formed - the potential to build/grow in a sustainable way 

More partnerships. - Delivery on community need of connection - Model of NFP

enterprise 

increasing capacity by building a stronger digital presence - time to think about

new programs and new systems

Leveraging our skills to re-imagine offerings; new and strengthened

partnerships/collaborations Willingness to be open to possibilities

Ways to reinvent, revisit and invigorate programming -ways to be more responsive

to community needs, rather than prescribe by organizational history

More experimenting of programming in the virtual space; experimenting with new

fundraising strategies; discover more efficient ways to execute our service delivery

Variety of solid opportunities presented. The following represents key themes identified . 

 Opportunities for Organizations



Volunteer Landscape 
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Suspended all volunteer engagement until further notice 

Expanded volunteer roles/enhanced recruitment due to increased demand 

Redeployed existing volunteers to new roles 

Have developed/are developing new volunteer roles 

Transitioned some roles to virtual /online / telepresence delivery 

Reduced number of volunteer roles 
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 Reason for Decrease in Volunteers
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Org decision not to engage volunteers  

Suspended, postponed roles and no other role available for volunteers 

Volunteers not able to engage through virtual volunteering 

Volunteer decision (health, age etc) 

Volunteer Roles since COVID

42.31% decrease - 23% increase



Friendly callers/telephone assurance 30.43%

Admin support 26.09%

Fundraisers 21.74%

Social media, communications 52.17%

Mentoring/ learning support 26.09%

Support groups 17.39%

Classes / group discussions 26.09%

Entertainment 4.35%
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Difficulty finding time to develop new role descriptions and transition existing volunteer roles to virtual roles 

Difficulty finding time to plan, recruit and train volunteers while providing services 

Not enough staff to support volunteer engagement 

Staff providing services with fewer volunteers 

Difficulty providing training and supports for volunteers to work remotely 

0
%

25
%

50
%

75
%

Support for applying for government and other emergency programs 

Fundraising and grant writing 

Technology (to support internal communications) 

Governance and leadership 

Marketing and promotion 

Social media 

Strategic planning 

Virtual Volunteering roles increased by 15%

Anticipated to be developed within the next 3   - 6 months 31%

Unknown 31 % 

Volunteer Engagement 

Experiencing challenges to a great degree:

Pro-Bono Support

In addition to Board and

Committee support,

organizations also

identified sewing and

distribution of masks as

ways volunteers have

been involved remotely.

If you could obtain pro-bono support, what skill sets would most benefit your organization over the next few months?



Connecting people, ideas and information.

PINnetwork.ca


